Sacramento County

Residentially Based Services Reform Team 

“Roots to Grow, Wings to Fly”

Vision

 Reconnecting children, families & community
Mission

Insure that all children and youth who receive residential services are ultimately able to connect or reconnect with family, school and community so they can achieve productive adult life outcomes. 

Statement of Shared Principles

· Residentially Based Services reform is critical to improving the ability of children and families in Sacramento County to get the needed services, at the right time and location.
· Residentially Based Services should be a specific option chosen as a means to achieve a specific outcome- “Group care as an intervention, not a destination.”
· Residentially Based Services should provide effective and reliable services that facilitate the movement of children and youth toward permanent and positive connection with family, schools and community.
· The safety and well-being of children and youth must be protected during the change process.
· The committed and integrated effort of families, placing agencies, decision-making bodies, provider agencies, regulatory and funding agencies, community stakeholders and the children and youth themselves is needed to achieve improved outcomes.
· A comprehensive assessment and matching process is key to ensuring children and youth have the right blend of services and support for the right length of time.
· Effective discharge planning begins at the point of placement in residential group care.
· Residentially Based Services should be tailored to the needs of Sacramento County children and youth so they are able to reintegrate into their own community and receive the maximum benefit from services and family support. 
· Residentially Based Services must have the resources and competency necessary to address the needs of the children and families for whom they accept referrals.
· Adjustments in funding strategies and regulations will be essential to providing a new framework of residentially-based service delivery. 
· Residentially Based Services should not be the only option for children and youth who require mental health treatment. 
2.

· No youth shall emancipate from the child welfare system.
· Age does not determine a youth’s readiness for independence.
Core Values


Residentially Based Services should:

1. Demonstrate respect for the culture, individuality and humanity of children, youth and families.
2. Provide and use thorough assessments to drive services that are tailored to individual youth, children and families.
3. Maintain a focus and build plans of care on the individual strengths, needs and goals of each child, youth and family members.
4. Provide for and insure active and equitable family participation in all phases of intervention and treatment.
5. Help children and youth develop and sustain positive connections with family, schools and community.
6. Help families develop and sustain positive connections with their children, schools and community.
7. Understand and support the emotional, behavioral, intellectual and physical development of children and youth.
8. Provide positive and supportive assistance to guide children, youth and families in replacing the behaviors that required residential placement with pro-social alternatives that better express and address their needs.
9. Help children and youth in placement quickly return to and remain safe within their families, successful in their schools and integrated into their communities.
10. Prepare families to be able to successfully care for their children upon discharge from group care
11. Provide post-discharge, follow along services to assure children and youth are able to remain and thrive with their families after they leave group care.
12. Connect families and youth with the natural supports that will support and sustain the seamless transition from RBS.
13. Hold all providers and systems accountable for actions and outcomes.
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