1.  Comprehensive Care Coordination Services

· Enhanced TDM for initial assessment & placement  A-CP
· RBS assessments to include CANS

· TDM process at key placement decision making points  A-P
· Child and Family Team develops service plan and coordinates services A-P -CP
· One case plan (youth, parent, SW, PO, MH, school, therapist, ILP/Voc Ed) that includes a plan for discharge is to be completed within 7 days of intake and reviewed at 6 week intervals  F
· Ongoing process for service and planning implementation that is flexible and can be easily updated  A-P
· Provider participation in hospital and juvenile hall  discharge planning meetings to  coordinate MH services  F
· Follow-up after residential discharge  P, C
2.  Family Engagement & Empowerment Services

· Training parents in the residential care environment  F
· Inclusion of family in the strengths & needs assessment F
· Family Finding & Support  F & C
· EBP Family support/therapy, i.e., TFCBT  F
· Parent crisis intervention training  F & C
· Family & youth advocates  A-P
· Youth & Family Rights notice and support A-P
· EES training (Educated, Equipped Support)  C
· Parents as peer mentors and mentors for youth  F
· Family involvement  and participation in day to day residential and community care F
3.  Intensive Short-term Residential Stabilization

                  & Assessment Services
· Stabilization

· Evaluation and Assessment

· Treatment Services

· Onsite Medical Support

· Crisis Intervention

          -physical intervention

· Mental Health Services

· Transportation

· Family Support
4.  Intensive Permanency Services

· Permanency clinical training & practice for all RBS provider & county staff

· Alternative family finding

· Bridge homes for permanency support & services

· Build support in foster family]

· Family therapy facilitate by an LPHA

· Parent and family education, i.e., parenting topics that are directly related to helping parents understand and cope with their child to reduce conflict in the home and community

· Providers assist families in the establishment of ground rules for the home to facilitate sound decision making with the child on everyday issues

· A behavioral system that is practiced in the residential program with the child and transferred to the parents when the child returns home

· Use of flex funds for critical family support

5.  Ongoing Family Support Services

· Support groups for parents

· Respite care

· Family to family education & support

· Family Activities

· Transition in-home respite support, i.e, overnight staff

· In home services to include home visits & post discharge with familiar & connected staff

· On-site parent mentoring

· Parent training for SED youth

· Crisis stabilization option post discharge

· Support for sibling relationships

· Transitional Emergency Services

              -In Home Support

              -Crisis Residential

6.  Educational Engagement & Enrichment Services

· Education representative in TDM

· Facility educ. specialist

· Vocational training, i.e, Job Corp, other skills

· Tutoring using youth mentors

· Assessment of current educational standings (credits, testing, graduation track)

· Outside community resource, i.e, youth groups, sports, volunteer work, to be linked with treatment- 

· Family Partners

7. Individualized Child, Youth & Family 

Behavioral Health Services

· Intense family development with placed child

· Family therapy

· 1:1 Staffing or monitoring

· 24/7 On call response (phone or face to face)

· Psychotropic meds education

· Basic skills- hygiene, make-up, hair care, etc.

Individualized mental health services

-psychiatrist



-psych med support including intramuscular



 Injection



-individual therapy



-family therapy



-groups



-mobile crisis unit
· Skill building for children (ILP, anger mgt.)

· Mandate a transition plan for youth aging out of the children’s system, i.e, medical, housing, ILP, etc

· Subcontract for Specialized mental health services, i.e, juvenile sex offender or other specialize therapy or use flex funds

· Alcohol and drug services



-screening & assessment



-education



-support groups



-treatment

· Arts/sports/music as a therapeutic process and intervention

8.  Non Traditional Support & Assistance Services

· Transportation for parents and youth

· Holistic care & treatment

· Flexible funding for tailored services to meet family’s schedule 

· Provide support staff according to the needs of the individual

· Identify special accommodation and connect them to the right person 

· Access to spirituality development & mentoring

· LGBTQQ training for staff- 

· Resource specialist for services & support in the community

· Accommodation for non-traditional learning for special needs youth

· Sex education 

· Foster care respite for families- placing youth close to home with families that are experience to work with SED

9.  Other Innovative Options & Approaches
· Group home youth advisory council

· Strength based level system
· F2F strategies for family engagement

· Parenting support for pregnant teens- parenting classes, support groups, flex funds, mentoring, skill building

· Family discharge  from RBS follow-up
